Dayna, William and Richard,

I had promised to send a note outlining some logistics of what I did as Exec for the region. This note from Brian reminded me of that so here is a core dump of what comes to mind: 

· Send notice to the region distribution list with information like this on where and when Nationals and Regionals will be held. (My current list attached below) 

· Update my distribution list as E-mails bounce 

· Send a note to the tournament directors in the region to pick dates for tournaments for the next season. I tried to do this in November/ December so we could get them input into the USA-WS registration system prior to the Winter board meeting 

· Send e-mails to the tournament directors making sure they know to go to the USA-WS site, register their tournament and send in their pre-safety checklist and payment 

· Get the tournament schedule posted on the SCR, ABC, and online registration web sites 

· Assist in getting online registration and payment set up for each tournament 

· Coordinate with tournament directors to offer discounts to families, etc. 

· Get the region trailer lined up to get to tournaments, ie the logistics of who is taking it from tournament to tournament 

· Get the trailer tag renewed each year. This comes to me in January and is about $40-50. 

· Check to see if anything is needed in the trailer before the start of the season. ie. ropes, handles, supplies, etc. 

· I have, and have volunteered to keep, the region jump computer and camera and insure it gets to tournaments as it doesn't need to be in the heat/ cold and humidity of the trailer. 

· Coordinate setting up officials clinics. We are probably due a judges/ scorers, driver and safety clinics this year. 

· Coordinate with Jan on officials for the year. Who needs what to upgrade, etc. and then encourage tournament directors to use those folks as their lead officials. 

· Prepare the Region report for both Winter and Summer board meetings, latest attached. I also have been maintaining the spreadsheet tracking tournament numbers and trends. I'll be happy to continue maintaining that. 

· Attend all the tournaments 

· Solicit feedback from skiers as input to board meetings and direction for the region.

I'm sure I've forgotten some critical piece. I've copied Jan to see if she thinks of anything I've missed. Let me know if I can do anything to help.

Dan

